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IN TR O D U C TIO N

W hat if young people 
designed the future of 
their ow n territory?

In rural areas, m any young people have few er doors 

open: less w ork, less training and few er places 

w here their ideas count.

R oots of C hange started from  this question. For eight days 

in A vis, in O ctober 2026, 46 young people from  P ortugal, 

G erm any, R om ania, Türkiye, Italy and G reece w orked in 

international groups: they read a territory, generated ideas, 

built m odels and defended them  in front of their peers in 

the B ear Field form at.

This guide keeps w hat cam e out of it. P art 1 gathers eight 

sustainable business m odels, w ith w hat can be replicated. 

P art 2 is a toolkit to repeat the process in your ow n territory, 

w ith a glossary in seven languages.

It is a guide m ade by young people, for other young people 

and for the organisations that w ork w ith them .

“N o one is alone and you can ask 

for help… and w ork together and 

find solutions.”

S ofia, participant, #M yR uralS tory story

8
days of exchange in 

A vis

6
countries and 

organisations

46
young participants

8
sustainable 

business projects
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IN  B R IE F

W e delivered w hat w e 
prom ised, plus tw o extra 
projects
P lanned in the application and delivered in A vis, side by side.

P LA N N E D D E LIV E R E D

8 days of exchange → 8 days in A vis

6 organisations and countries →
P ortugal, G erm any, R om ania, Türkiye, Italy and 

G reece

6 rural entrepreneurship pilot 

projects
→

8 projects, each w ith its ow n sustainable business 

canvas

M y R ural S tory digital cam paign →
R oots H ackathon, Instagram  page and first video 

story (14 O ct. 2026)

G ood practice guide (R .3) → This guide, P art 1

O pen-access m ultilingual resource → Toolkit in 7 languages, P art 2
A bout this guide

It gathers the ideas that 46 young people from  six countries created at the exchange 

(E rasm us+ K A 152-Y O U , N ew  G eneration P ortugal, A vis) and turns them  into replicable exam ples, 

follow ed by a toolkit for other young people and organisations to repeat them  in their ow n 

territory.

The guide answ ers result R .3 of the application: “G ood P ractice G uide on R ural E m ployability, 

including replicable ideas, success stories and practical proposals for young people from  sim ilar 

backgrounds”. The toolkit answ ers the com m itm ent to an open-access m ultilingual resource.

P A R T 1

G ood practices

8 sustainable business m odels designed by 

the groups, w ith replicable lessons and points 

to strengthen.

P A R T 2

Toolkit

S tep-by-step canvas w ith a glossary in 7 

languages, pilot tem plate, replication checklist 

and social m edia kit.

A lignm ent: E U  Y outh S trategy 2019–2027 and S ustainable D evelopm ent G oals 4, 8, 10 and 11, as in the application.
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M E TH O D O LO G Y

From  idea to practice in 
five steps
The project follow ed the D esign Thinking cycle, w ith a concrete tool in each 

phase. This is how  8 international groups w ent from  a loose idea to a business 

m odel w ith a physical m odel.

1 U nderstand

S W O T

They analysed the strengths, w eaknesses, opportunities and threats of the territory 

and defined the local problem .

2 E xplore ideas

C razy 8’

E ach person sketched 8 ideas in 8 m inutes, w ithout filtering, and the group chose one.

3 P rototype

S ustainable B usiness M odel C anvas and physical m odel

They turned the idea into a business m odel (the 8 canvases) and a tangible 

representation.

4 Test

P resentation and feedback

They received feedback and w ere assessed against the 5 quality criteria on the next 

page.

5 Im plem ent

B ear Field, local actions and this guide

P articipants take the idea to their territory and the guide shares it w ith others.

B ehind every 
phase: the 3 
P s

P lanet, P eople, P rofit. A n idea is only sustainable if it is at once bearable 

(planet and people), viable (planet and profit) and equitable (people and 

profit). That is w hy the canvas includes eco-social cost and benefit blocks.
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Q U A LITY  C R ITE R IA

Five questions for every 
idea
In the test phase, ideas w ere assessed against five criteria posted in the room . The 

guiding questions are our ow n w ording.

1
R elevant
D oes it answ er a real com m unity need?

2
Feasible
C an it be done w ith the available resources?

3
S ustainable
D oes it hold up environm entally, socially and 

econom ically?

4
C ulturally aw are
D oes it respect the people and traditions of 

the place?

5
C reative and innovative
D oes it bring som ething new  to the territory?

The poster used in the room  during the 

exchange

A nd the 3 
P s?

E very idea should also have a line for each P : P lanet (im pact on the 

environm ent), P eople (im pact on people and the com m unity) and P rofit 

(econom ic viability). The self-assessm ent sheet is in P art 2.

R oots of C hange · G ood P ractice G uide and Toolkit 05



P R O TO TY P E

From  ideas on paper to 
handm ade m odels
E ach group built a m odel from  recycled m aterials (boxes, cardboard tubes, egg 

cartons, paper), paint, hot glue and scissors, and used it to present the idea to the 

others.

W hat does a place have?

A  board in the room  listed the elem ents a place can have: streets, schools, a hospital, 

shops, bridges, parks, a m arket, a church, a lake, a factory and pollution, am ong others.

The groups built the m odels as a team  and gave shape to the territory they had im agined.

R oots of C hange · G ood P ractice G uide and Toolkit 06



M O D E LS

C ities, rivers and villages to 
scale
The m odels gave shape to ideas such as V IN LA N D  or the C om m unities of A lberobello, 

w hich appear in the P art 1 profiles. H ere they are show n w ithout linking them  to a project: 

they show  the variety of solutions built from  recycled m aterials.

IM P LE M E N T

B ear Field: ideas 
defended in public
E ach group presented its project and m odel 

in the “B ear Field” form at (“The R ural S hark 

Tank”): eight projects, assessed against the 

quality criteria and the 3 P s.
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LIN K  TO  TH E  TE R R ITO R Y

Learning to be an 
entrepreneur by doing
B esides the D esign Thinking cycle, tw o activities gave participants hands-on 

experience of entrepreneurship and contact w ith people w ho run businesses in the 

region.

TE A M  B U ILD IN G  · D A Y  3

E ntrepreneurial C hefs C om petition

Tw o team s com peted in different room s, and each split into three groups: starter and 

atm osphere, m ain course and dessert. W ith a budget, a shopping list and shopping leaders, 

they bought the ingredients and cooked dinner for the group for 60 m inutes, in pairs and in 

5-m inute shifts, w ithout repeating a person. They also prepared an extra dish for the jury and 

tried to “sell” their dishes M asterC hef-style.

The activity trained budgeting, task sharing and presenting a product, the sam e skills the 

canvas asks for afterw ards.

To repeat: the sam e budget for every team , clear roles inside each team , lim ited tim e, a jury 

and a final presentation of the dish.

IN  A V IS

G roup dynam ics and outdoor 
sessions

The exchange alternated w ork in the room  w ith group dynam ics 

and outdoor sessions.
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LO C A L W O R K S H O P S

Learning to be an 
entrepreneur from  those 
w ho already are
P articipants took part in w orkshops w ith people from  the region. In one of them , D ona 

M argarida ran a sew ing w orkshop.

S he explained how  she started and runs her business, and participants tried sew ing. 

A fterw ards, they discussed sm all businesses in rural areas. The activity m atches day 5 of the 

application, devoted to disappearing trades such as sew ing and basketry.

To repeat

Invite a local entrepreneur, ask them  to tell how  they 

started, w hat difficulties they had and how  they sell, and let 

participants try the craft.

09



P A R T 1 · G O O D  P R A C TIC E S

The 8 projects at a glance
E ight groups designed very different business m odels, but alm ost all com bine three things: a 

concrete local need, partners from  the territory itself and m ixed incom e (grants, fees, sales).

1FO O P  (Food &  Loop)

A  centre that collects food w aste from  citizens, 

restaurants and schools and puts it at the service 

of local farm ers.

LE S S O N C lose the local loop betw een those w ho 

w aste and those w ho produce

2B ora B ora Festival

A  festival w ith concerts, a bazaar, a podcast, and 

recycling and dog-shelter support actions.

LE S S O N U se a cultural event as a com m unity 

platform

3V IN LA N D

A  com m unity centre for young people aged 18 to 

30 that can grow  into a sustainable village.

LE S S O N S tart w ith practical skills and explicit 

values (P .A .C .T.)

4C om m unities of 
A lberobello

A  netw ork of com m unity centres w ith an 

opportunities board, volunteer sw aps and visits 

betw een centres.

LE S S O N S tart w ith 3 nearby centres and grow  as 

a netw ork

5E covoice

A  citizens’ cam paign against a factory’s pollution.

LE S S O N C om bine m edical know ledge, m edia 

and com m unity in a public health cause

6Trade light, live long

A  shop and “by the kilo” sw ap events for durable 

goods m ade from  reused m aterials.

LE S S O N P ricing by w eight and open sw aps m ake 

the circular econom y accessible

7Life w ith U nderground

A n underground green space w ith farm ing and 

canal energy, as a refuge from  cities.

LE S S O N A  bold environm ental idea, to be tested 

first on a sm all scale

8E rasm us+ H ub W ithout 
B arriers

A  village hub hosting exchanges and w orkshops in 

sign language, adapted sport and braille.

LE S S O N Inclusion as a core service, w ith 

m entoring for a first E rasm us+ project
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P A R T 1 · P R O JE C T P R O FILE S

P rojects 1 to 4
The groups w ent beyond the 6 pilot projects planned in the application and delivered 8, w ith 

m odels. E ach profile sum m arises the group’s canvas.

1 FO O P  (Food &  Loop)

A uthors: R ingo, D avide, M ariana, A ysenur.

Idea: a food-w aste collection centre w here local farm ers 

buy harvests at a low  price and sell food w aste w ith 

public support.

P artners: citizens, restaurants, schools, superm arkets, 

farm ers, governm ent, N G O s.

R esources: w aste and fresh food, m obile app, truck, 

storage.

R evenue: m em bership fees, advertising, extra services, 

fertiliser, biogas.

Im pact: less w aste, a com m unity brought together, jobs, 

m ore visibility for local farm ers’ products. E cological cost 

acknow ledged: transport and processing energy, 

biodegradable bags.

R eplicate: a platform  w ith harvest prices and 

organised collection from  those w ho w aste.

2 B ora B ora Festival

Idea: a festival com bining concerts, a bazaar, an art 

gallery, a podcast, recycling and support for dog shelters.

P artners: m usic producers, sm all bands, bazaar.

A udience: everyone in the city, w ith talent or in need of 

help.

V alue proposition: safety, m utual help, reliability.

C hannels: podcast, social m edia, flyers, new spaper ads, 

TV  spots.

S ocial cost acknow ledged: “you have to pay to take 

part”.

R eplicate: the festival as a gatew ay to local causes.

3 V IN LA N D

Idea: a sustainable com m unity centre for young people 

aged 18 to 30, grow ing into a sustainable village. M otto: 

“Learn Together, G row  Together, B uild a B etter Future”.

A ctivities: non-form al education, vocational training 

(farm ing, anim al care), D IY .

V alues (P .A .C .T.): professionalism , authenticity, 

collaboration, transparency.

P artners: landscaping, E rasm us+, N ew  E uropean B auhaus, 

N G O s, E uropean funds, E uropean urban initiatives.

R evenue: sale of goods and products, fee-based 

projects, donation platform , public funds.

Im pact: “R espect local culture, build a greener future” 

and sustainable solutions accessible to everyone.

R eplicate: clear values and a m otto from  the start.

4 C om m unities of A lberobello

A uthors: Luca, A na, V arsha, S alvador.

Idea: a netw ork of com m unity centres w ith “the w arm th 

of a village and the opportunities of a city”. M otto: “K eep 

your roots, grow  change”.

A ctivities: a shared opportunities board, w eekend 

volunteer sw aps, a “centre of the m onth” w ith a 

netw orking night, exchange visits of 2 to 4 w eeks.

S tart: 3 nearby centres in southern Italy, then grow . 

R evenue: grants, fees, sm all charges, local sponsorship.

R isks acknow ledged: travel betw een centres (clean 

m odes), volunteer tim e, young people m oving aw ay from 

their hom e centre.

R eplicate: sm all scale, an opportunities board and 

attention to accessibility (translation, sign language).
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P A R T 1 · P R O JE C T P R O FILE S

P rojects 5 to 8
E ach profile sum m arises the group’s canvas and ends w ith w hat can be replicated in another 

territory.

5 E covoice

Idea: a cam paign to secure clean air, protect public 

health and hold a polluting factory to account.

P artners: doctors and public health experts, journalists, 

student and volunteer groups, residents.

R esources: volunteers, banners and m egaphones, digital 

platform s, legal know ledge, scientific evidence.

R elationship: presence on the ground, digital forum s, 

collective decision-m aking.

R evenue: com m unity donations, crow dfunding, sm all 

contributions.

C ost acknow ledged: w aste from  protest m aterials and 

tem porary traffic disruption.

R eplicate: cam paigns backed by science and law 

that bring diverse groups together.

6 Trade light, live long

A uthors: S im ona, A lexandra, K arla, P avani, A lessia.

Idea: durable products m ade from  reused m aterials, w ith 

a recycling and sw ap program m e for w hat is no longer 

needed.

P artners: com m unity m em bers w ho supply clothes, 

accessories and objects; local businesses to sw ap and 

test quality.

C hannels: local shop, recurring “by the kilo” sw ap, pop-

ups, social m edia, w ord of m outh.

R evenue: sales at affordable prices, pricing by w eight 

and sw ap events.

C ost acknow ledged: transport and production footprint, 

space and staff for the events.

R eplicate: pricing by w eight and open events to 

m ake the product accessible to any background and 

incom e.

7 Life w ith U nderground

A uthors: A isel, B urcu, E nver, S elda, M irai.

Idea: an underground green space as a response to “grey, 

suffocating” cities, w ith underground farm ing, canal 

energy and glass engineering.

A udience: citizens, eco-tourists, organic food 

consum ers, other cities, technology enthusiasts.

P artners: governm ent, investors, universities, agriculture, 

w ater activities.

R evenue: tourist tickets, organic food, products sold to 

other cities, taxes.

B enefits: m ore O 2, zero carbon em issions, m axim um 

w ater conservation. R isks: energy consum ption and 

safety in nature.

R eplicate: the m ethod of starting from  a real urban 

problem ; technical feasibility needs testing.

8
E rasm us+ H ub W ithout 
B arriers

A uthors: A rda, İrem , E ce, İlayda, M ücahit.

Idea: a village hub that hosts E rasm us+ exchanges and 

brings international opportunities to rural youth, m igrants, 

refugees, people w ith disabilities and the unem ployed.

A ctivities: w orkshops (sign language, adapted sport, 

braille), events to change how  disability is seen (“instead 

of pity”), m entoring for a first E rasm us+ project.

P artners: local farm ers and cooperatives, village schools, 

universities, m unicipality, N G O s.

R evenue: sponsorship, hub rental, sale of local products 

to visitors.

R eplicate: the com bination of accessibility, peer 

m entoring and partnerships w ith the village school.
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P A R T 1 · C R O S S -C U TTIN G  G O O D  P R A C TIC E S

S even rules that repeat 
across the eight projects
A  guide for anyone w ho w ants to launch a sim ilar initiative in their ow n territory.

1
S tart sm all and local

A lberobello starts w ith 3 nearby centres, the H ub in a single village, Trade light w ith one 

shop.

2
A lly w ith the territory

M unicipalities, schools, farm ers, universities and N G O s appear as key partners in m ost 

projects.

3
M ix revenue sources

M ost com bine grants or sponsorship w ith fees, sales and events, instead of relying on 

just one.

4
N am e the eco-social costs

Transport, energy, w aste, volunteer tim e and cultural tension are acknow ledged rather 

than hidden.

5
E nsure access for all

P ricing by w eight, sign language, braille, translation and a 24h support line m ake the 

offer usable by those w ith few er opportunities.

6
C om m unicate w ith few  resources

S ocial m edia, flyers, podcasts, w ord of m outh and neighbourhood events reach the 

public w ithout a big budget.

7
G ive a clear identity

A  m otto and explicit values (“K eep your roots, grow  change”, P .A .C .T.) help explain and 

replicate the idea.
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P A R T 1 · R U R A L E M P LO Y M E N T

Linking each project to rural 
jobs
W hat each canvas already says about em ploym ent, and a suggestion to strengthen it.

P R O JE C T
W H A T TH E  C A N V A S  A LR E A D Y 

S A Y S
TO  S TR E N G TH E N  R U R A L JO B S

FO O P C reates jobs and requires collection, 

transport and an app
C ollection and logistics posts, com posting and 

biogas, and platform  m anagem ent, for local 

young people trained w ith farm ers and 

agricultural schools

B ora B ora Festival M entions “labour” as a cost P ay local young people as event producers, 

sound and podcast technicians and bazaar 

m anagers, and take the festival to villages in the 

m unicipality

V IN LA N D Training in farm ing and anim al care, 

support for young entrepreneurs 

aged 18 to 30

D efine certified pathw ays, a yearly target of 

young people and links w ith farm ing businesses 

in the region

C om m unities of 
A lberobello

O pportunities board w ith jobs, 

w orkshops and m entors
M easure how  m any offers are filled per centre 

and create the post of netw ork coordinator

E covoice C om m unication, law  and science 

skills, m ostly am ong volunteers
Train rural young people as com m unity 

environm ental m onitors, w ith placem ents at 

the local authority or in com panies

Trade light, live 
long

S hop and sw ap-event team R epair, upcycling and craft posts, w ith 

m entoring by local craftspeople (links to day 5 

of the exchange, on disappearing trades)

Life w ith 
U nderground

S alaries, construction, underground 

farm ing and tourism
First test a sm all pilot of farm ing or nature 

tourism  in a village, w ith a defined num ber of 

posts

E rasm us+ H ub 
W ithout B arriers

Team , m entoring and sale of local 

products
P osts for young people w ith disabilities and 

m igrants (guides, sign-language interpreters, 

accom m odation, local products)

For each profile, com plete the sentence: “This project creates [N ] jobs or placem ents for 

[profile] in [territory] by [year].”
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P A R T 2 · TO O LK IT

The S ustainable B usiness 
C anvas, step by step
The canvas used in the exchange is the S ustainable B usiness M odel C anvas, based on 

businessm odelgeneration.com  and licensed under C reative C om m ons. It has the 9 classic blocks plus 

tw o m ore: eco-social costs and benefits, to w hich cultural sensitivity is added. Filling it in this order 

w orks best in a group.

1
C ustom er segm ents W ho are w e creating value for? W hat concrete local need exists?

P ara quem  criam os valor? Q ue necessidade local concreta existe?

2
V alue proposition W hich problem  do w e solve? S ay it in one sentence.

Q ue problem a resolvem os? E xplica-o num a frase.

3
C hannels and 
relationships

H ow  do w e reach these people and keep the relationship?

C om o chegam os a estas pessoas e com o m antem os a relação?

4
P artners, activities and 
resources

W ho helps us? W hat m ust w e do? W hat do w e need?

Q uem  nos ajuda? O  que tem os de fazer? D e que precisam os?

5
C osts and revenue W hat does it cost and w ho pays? W rite an estim ated figure per 

block.

Q uanto custa e quem  paga? E screve um  núm ero estim ado por bloco.

6
E co-social costs and 
benefits

W hat positive and negative effects does it have on nature and 

people? W ho m ight be left out?

Q ue im pacto positivo e negativo cria no am biente e nas pessoas? 

Q uem  pode ficar de fora?

7
Test Talk to 5 people from  the territory. W hat w ould you change after 

hearing them ?

Fala com  5 pessoas do território. O  que m udavas depois de as ouvir?
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P A R T 2 · TO O LK IT

G lossary in 7 languages
The canvas term s in the languages of the partner organisations: E nglish, P ortuguese, 

G erm an, R om anian, Turkish, Italian and G reek.

E N P T D E R O TR IT E L

K ey P artners P arceiros-

chave

S chlüsselpartn

er

P arteneri cheie A nahtar 

ortaklar

P artner chiave Βασικοί εταίροι

K ey A ctivities A tividades-

chave

S chlüsselaktivit

äten

A ctivități cheie A nahtar 

faaliyetler

A ttività chiave Βασικές 

δραστηριότητε

ς

K ey R esources R ecursos-

chave

S chlüsselresso

urcen

R esurse cheie A nahtar 

kaynaklar

R isorse chiave Βασικοί πόροι

V alue 

P ropositions

P roposta de 

valor

W ertangebot P ropunere de 

valoare

D eğer önerisi P roposta di 

valore

Πρόταση αξίας

C ustom er 

R elationships

R elação com  os 

clientes

K undenbeziehu

ngen

R elații cu 

clienții

M üşteri ilişkileri R elazioni con i 

clienti

Σχέσεις με 

πελάτες

C hannels C anais K anäle C anale K anallar C anali Κανάλια

C ustom er 

S egm ents

S egm entos de 

clientes

K undensegm en

te

S egm ente de 

clienți

M üşteri 

segm entleri

S egm enti di 

clientela

Τμήματα 

πελατών

C ost 

S tructure

E strutura de 

custos

K ostenstruktur S tructura 

costurilor

M aliyet yapısı S truttura dei 

costi

Δομή κόστους

R evenue 

S tream s

Fontes de 

receita

E innahm equelle

n

Fluxuri de 

venituri

G elir akışları Flussi di ricavi Ροές εσόδων

E co-S ocial 

C osts

C ustos eco-

sociais

Öko-soziale 

K osten

C osturi eco-

sociale

E ko-sosyal 

m aliyetler

C osti eco-

sociali

Οικοκοινωνικά 

κόστη

E co-S ocial 

B enefits

B enefícios eco-

sociais

Öko-soziale 

V orteile

B eneficii eco-

sociale

E ko-sosyal 

faydalar

B enefici eco-

sociali

Οικοκοινωνικά 

οφέλη

C ultural 

S ensitivity

S ensibilidade 

cultural

K ulturelle 

S ensibilität

S ensibilitate 

culturală

K ültürel 

duyarlılık

S ensibilità 

culturale

Πολιτιστική 

ευαισθησία

R oots of C hange · G ood P ractice G uide and Toolkit 16



P A R T 2 · TO O LK IT

P ilot project tem plate
M akes sure every new  case is described the sam e w ay and answ ers w hat the 8 current cases 

lack: jobs, figures and an indicator.

1
N am e and m otto
N om e e lem a

O ne sentence that explains the idea

U m a frase que explica a ideia

2
Team  and country
E quipa e país

N am es, sending organisation

N om es, organização de envio

3
Local need
N ecessidade local

W hat problem  exists in the territory?

Q ue problem a existe no território?

4
Target group
P úblico

W ho benefits and how  m any

Q uem  beneficia e quantas pessoas

5
V alue proposition
P roposta de valor

W hat changes for them

O  que m uda para estas pessoas

6
Jobs and skills
E m prego e com petências

H ow  m any jobs or skills, for w hom

Q uantos em pregos ou com petências cria, para quem

7
Local partners
P arceiros locais

M unicipality, school, business, N G O

M unicípio, escola, negócio, O N G

8
E stim ated costs and 
revenue
C ustos e receitas estim ados

Y early figures

N úm eros por ano

9
E co-social costs
C ustos eco-sociais

W hat m ay go w rong for nature or people

O  que pode correr m al para o am biente ou as pessoas

10
E co-social benefits
B enefícios eco-sociais

G ains for com m unity and environm ent

G anhos para a com unidade e o am biente

11
S uccess indicator
Indicador de sucesso

O ne m easurable figure

U m  núm ero que se pode m edir

12
First step
P rim eiro passo

W hat happens in the first 30 days

O  que se faz nos prim eiros 30 dias
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R eplication checklist
For young people or organisations w ho w ant to repeat one of these ideas.

C onfirm  the local need by talking to at least 5 

people from  the territory

W rite the target group and the value 

proposition in one sentence each

Identify 3 local partners (m unicipality, school, 

business or N G O ) and contact them

Fill in the canvas and estim ate costs and 

revenue per year

N am e the eco-social costs and w ho m ight be 

left out

C hoose a sm all pilot scale: w here, w hen and for 

how  m any people

D efine one m easurable indicator per objective P lan com m unication: languages, hashtags and 

the m ention of E U  funding

K eep evidence (photos, links, testim onials) and 

record the num ber of people reached

S hare the result w ith the sending organisation 

and w ith N ew  G eneration P ortugal

S elf-assessm ent of an idea: 5 criteria and 3 P s
U se before presenting or replicating an idea. A nsw er yes, partly or no, and w rite one piece of evidence.

R elevant
D oes it answ er a real com m unity need?

R esponde a um a necessidade real da com unidade?
Y E S P A R TLY N O

Feasible
C an it be done w ith available resources?

P ode fazer-se com  os recursos disponíveis?
Y E S P A R TLY N O

S ustainable

D oes it hold up environm entally, socially and 

econom ically?

A guenta-se do ponto de vista am biental, social e 

económ ico?

Y E S P A R TLY N O

C ulturally 

sensitive

D oes it respect the people and traditions of the 

place?

R espeita as pessoas e as tradições do lugar?

Y E S P A R TLY N O

C reative and 

innovative

D oes it bring som ething new  to the territory?

Traz algo de novo ao território?
Y E S P A R TLY N O

P lanet 

im pact on the environm ent

P eople 

im pact on people and the 

com m unity

P rofit 

econom ic viability

E ach idea should have one line under each P .
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S ocial m edia kit
The #M yR uralS tory cam paign lives on the project’s Instagram  page. This kit gives every 

organisation the sam e starting point for com m unicating.

@ roots_ofchange26
6 posts · 53 follow ers · 52 follow ing (27 O ct 2026)

M ultilingual bio: the project nam e appears in P ortuguese, 

Italian, Turkish and R om anian.

H ighlights by them e: R esources, A rtivism , B ackstage, M em es 

and one w ith a m icrophone icon.

C ontent: group photos w ith flags, reels, m em es, carousels on 

entrepreneurship and a countdow n to A vis.

H ashtags

#R ootsO fC hange

#M yR uralS tory

#E rasm usR ural

In every post: E rasm us+ logo and the 

m ention of E U  funding. Languages: the 

local language plus E nglish.

C aption tem plates

E N [Idea title]: [one sentence on the local need]. C reated by [team ] at the R oots of C hange exchange in A vis. 

#R ootsO fC hange #M yR uralS tory #E rasm usR ural

P T [Título da ideia]: [um a frase sobre a necessidade local]. C riada por [equipa] no intercâm bio R oots of C hange, em 

A vis. #R ootsO fC hange #M yR uralS tory #E rasm usR ural

D E [Titel der Idee]: [ein S atz zum  lokalen B edarf]. E ntw ickelt von [Team ] beim  A ustausch R oots of C hange in A vis. 

#R ootsO fC hange #M yR uralS tory #E rasm usR ural

R O [Titlul ideii]: [o propoziție despre nevoia locală]. C reată de [echipa] la schim bul R oots of C hange, la A vis. 

#R ootsO fC hange #M yR uralS tory #E rasm usR ural

TR [Fikrin başlığı]: [yerel ihtiyaç hakkında bir cüm le]. [E kip] tarafından A vis’teki R oots of C hange değişim inde 

oluşturuldu. #R ootsO fC hange #M yR uralS tory #E rasm usR ural

IT [Titolo dell’idea]: [una frase sul bisogno locale]. Ideata da [squadra] allo scam bio R oots of C hange, ad A vis. 

#R ootsO fC hange #M yR uralS tory #E rasm usR ural

E L [Τίτλος της ιδέας]: [μία πρόταση για την τοπική ανάγκη]. Δημιουργήθηκε από την ομάδα [ομάδα] στην ανταλλαγή 

R oots of C hange στο A vis. #R ootsO fC hange #M yR uralS tory #E rasm usR ural

Funding m ention

C o-funded by the E uropean U nion. V iew s and opinions expressed are 

how ever those of the author(s) only and do not necessarily reflect those of 

the E uropean U nion or the N ational A gency. N either the E uropean U nion nor 

the granting authority can be held responsible for them .
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#M yR uralS tory story tem plate
A  real exam ple: a vertical (9:16) video story of about 52 seconds, published on 14 O ctober, in 

E nglish and w ith subtitles. It tells a story in 4 parts that any organisation can repeat.

1 “W e had an idea.” A  presenter explains the idea to the cam era: interview ing 

people from  sm all tow ns.

H ussain: “Today w e w ant to interview  som e people from  different sm all 

tow ns…”

2 Location card and 1st interview O ne person states the problem  and the 

solution.

A vis, P ortugal. G uilherm e: “The big problem  is desertification, so people are 

leaving…”

3 Location card and 2nd interview The sam e form at in another country.

C iupelnița, R om ania. S im ona and R aisa: “In our village, the m ain problem  is the 

pollution from  the lake…”

4 “Then they m et” A  narrator closes w ith w hat happens w hen people com e 

together.

S ofia: “That’s the pow er of collaborating…”

To repeat: each story answ ers three questions (w hat is the problem , w hat w as the solution and w ho cam e 

together); record 15 to 20 seconds per person; use the sam e header (logo and #M yR uralS tory) and footer (“R ural 

E m pow erm ent for Y outh E m ployability” and the E U  em blem ); show  each person w ith nam e and place; keep 

subtitles short.

R oots H ackathon: the 
cam paign m ade as a group
A  session in w hich the groups created the cam paign 

content. The tasks, as on the poster in the room :

6 video cam paigns 

1 post on identity and values 

1 post on the link to the com m unity 

1 post on entrepreneurial skills 

1 com plim ent to each person in the group

D igital cam paign log

D ate Form at P roject or them e Languages Link R each

14 O ct 2026 V ideo story (9:16, 52 

s)

#M yR uralS tory: A vis and C iupelnița E N

O ne row  per post. These data feed the dissem ination report (num ber of people reached).
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The project’s online 
platform s
The project uses online channels to publicise the ideas and keep the netw ork active after the 

exchange. Instagram  is the one already running.

Instagram  @ roots_ofchange26

#M yR uralS tory cam paign: stories, reels, carousels 

and m em es, w ith highlights by them e. Follow  the 

social m edia kit and record each post in the 

cam paign log. 

A ctive: 6 posts, 38 stories and 53 follow ers (27 O ct 

2026)

W hatsA pp group

Link betw een participants and organisations during 

follow -up. K eep the group after the exchange to 

share opportunities. 

P lanned in the application

Trello, D rive, Zoom  and em ail

Internal m anagem ent: tasks, m aterials and 

m eetings. U sed by N ew  G eneration P ortugal to 

coordinate the organisations. 

P lanned in the application

P roject w ebsite or platform

H om e of the guide and toolkit in open access, and 

a space to share opportunities and resources after 

the project. P ublish the guide and toolkit, w ith a 

dow nload for each language. 

For now , sharing happens on Instagram

G ood practices for m anaging the platform s

O ne person in charge of each platform , w ith a substitute. The sam e nam e, logo and hashtags on all of them , 

w ith cross-links. A  m onthly record of reach, w hich feeds the dissem ination report.

H ow  to use and share this guide

O rganisations

C hoose a profile from  P art 1, fill 

in the pilot tem plate and 

follow  the replication checklist 

in P art 2.

Y oung people

U se the step-by-step canvas 

and the glossary in your 

language, and publish your 

story w ith #M yR uralS tory.

S chools, 

m unicipalities and 

youth netw orks

The 7 good practices show 

w hat w orks in rural territories 

and how  it links to jobs.

The guide and toolkit are planned as an open-access resource, to be published online and on the E rasm us+ results 

platform , after validation w ith the groups.
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The roots stay. The 
change goes on w ith 
you.

E ight days, 46 young people, six countries, eight ideas. E ach 

began as a local problem  and ended as a business m odel 

w ith a handm ade m odel, defended in front of their peers.

W hat m atters now  is w hat happens next. This guide and 

toolkit exist for that. To get started:

1
C hoose a profile from  P art 1 that rem inds you of your 

ow n territory.

2 Talk to 5 people from  the territory and fill in the canvas.

3
Take the first step and tell the story w ith 

#M yR uralS tory.

E rasm us+ project K A 152-Y O U -B 2639E 1D , “R aízes da M udança / R oots of 

C hange”, application by N ew  G eneration P ortugal, w ith Y O U TH  P O W E R 

(G erm any), M asterP eace (R om ania), E Y outhphoria (Turkey), Y outh 

A cadem y (Italy) and R oad to C hange (G reece). A vis, O ctober 2026.

C o-funded by the E uropean U nion. V iew s and opinions expressed are how ever those of the author(s) only 

and do not necessarily reflect those of the E uropean U nion or the N ational A gency. N either the E uropean 

U nion nor the granting authority can be held responsible for them .


